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1. EXECUTIVE SUMMARY 
 
           This paper updates the Health and Wellbeing Board on work to date to  

implement the Primary Care Strategy across the borough of Enfield. 
 

 

 
 

2. RECOMMENDATIONS 
 

The Enfield Health and Wellbeing Board is asked to note the contents of 
this report. 

 

 
3. UPDATE 
 

As the current Primary Care Strategy Programme reaches its 
conclusion on 31st March 2015 and the five NCL CCGs commence a 
six month development process on 1st April 2015 to assume 
responsibility for joint (co-)commissioning arrangements with NHS 
England from 1st October 2015, the six key areas of primary care 
transformation are reflected in the table below 
: 

 SPG Lead Joint Lead CCG Lead 

Quality 
improvement of 
general practice 
 

 
 

  
 

Implementing co-
commissioning 
arrangements 

  
 

 

Implementing the 
Primary Care 
Strategic 
Commissioning 
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Framework for 
London  
accessible, co-
ordinated and 
proactive care 

 

Development of 
federated care 
networks 

   
 

IT interoperability    

Development of an 
estates strategy 

   
with NHS England 

and LBE 
 

 

Development of a 
programme of 
workforce 
development 

  
With SPG and 

CEPN 

 

 
In addition to the above, both the aims of the Five Year Forward View and the 
CCG are based upon a local primary care landscape that is of high quality, 
sustainable and delivered to locality populations.  The CCG needs to build upon 
its existing Enhancing Access, Locality Commissioning, Network Development, 
Clinical Improvement Leads and GP IT workstreams as a means of delivering 
these aims.   

 
The Primary Care Strategy Implementation Board met for the last time on 
17th March 2015 and the governance for the six key areas will be as 
follows: 

 
 Quality Improvement currently reporting to the Primary Care Quality 

Improvement Group 
 Implementation of effective joint commissioning arrangements 

currently reporting to the Joint NCL Committee 
 Implementation of the Strategic Commissioning Framework for 

London currently reporting to Joint NCL Committee 
 Development of federated care networks across 100% of CCGs in 

NCL currently reporting to Network Development Steering Group 
 Interoperability between practices across NCL currently reporting to 

Barnet, Enfield, Haringey & Islington IT Working Group 
 Development of an estates strategy currently reporting to LBE 

Strategic Primary Care Premises Group  
 Development of a  programme of workforce development currently 

reporting to Community Education Provider Network 

These transitional arrangements will become the responsibility of the CCG/LBE 
Transformation Board, although the detail of this is yet to be established. 

 
4. CONCLUSION 

 
This report provides an update on progress of the Primary Care and 
Prevention programme. 


